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— 
Website questionnaire to inform digital briefs prior to fee breakdown. 



Introduction:

This should include some background about the business that is relevant to this project. 


Aims/Objectives:

Why are you wanting to redesign the website?
What is the desired outcome of the project? 
How will you measure effect?


Previous work or thoughts:

Have you previously done any work around website? If so please supply or outlined below.. 
 	
Have you or anyone running this particular project completed a website project before? This helps us know how much support you will need during the process. 


Internal process:

What will your process internally be for approvals. (levels of approval or team size/input?)
This helps us understand how many rounds of amends, number of meetings and complexities around sign-off. 


Services:

Which of the following digital services would you need Deep to help you deliver?

· Website UX (Strategy)
· Website UI (Design)
· Website Build
· Ecommerce 
· Complex integration of 3rd party systems. 
· Hosting, if yes please outline requirements for backup and server size 
· CDN cloud-based server for images.
· Technical maintenance
· External security testing 
· External user testing
· Content support maintenance
· SEO strategy and content. 
· Content strategy
· Content creation – Copywriting, imagery, animation or video



Target Market:

Who are we aiming to engage with the site?

Where are they from?

This will help us to decide how many user journeys we will need to consider. 


User research or existing statistics:

Have you any customer research undertaken or do you need us to help with this?


Other

Do you have any existing brand guidelines to follow, or do we need to develop the brand further for digital?

Do you have an agreement on what content needs to appear online and do you own this or do we need to help create a strategy and/or produce this?

Is this an evolution or total redesign of the existing site? It might be you want us to work with your existing platform and functionality for example. 

Do you required any specific animations, timelines or video content within the site? 

Do you have an SEO agency we may need to work with during this rebuild?

Do you have an existing Google Analytics account?

Do you have an existing hosting account we need to keep? If yes, please indicate platform specs. 

How many domain names do you hold that are required when launching the website?


Limitations:

Are there any challenges you foresee in terms of limitations or existing software we need to be made aware of?


Deadlines:

What is the deadline for phases or full delivery?


Budgets:

What is your budget range for the project so that we can tailor the requirements bearing this in mind? Please indicate. Even an idea of budget helps determine our outline as our cost can vary greatly depending on how much we deliver in terms of stages, options, project management time, and end deliverables. 

· £30,000 - £40,000
· £40,000 - £55,000
· £55,000+ 

— 
Questions for consideration around ecommerce capability and scope


Proposed platform: 
e.g WordPress with WooCommerce


Proposed Payment Gateway. 
Please advise of your preferred payment gateway. Your choice will be dependent on who is supported by your bank account, you may want to ensure the gateway can support multi-currency if that is a requirement.  

Note that a gateway that is compatible with WordPress is required. 

As example:
Stripe, Paypal, Worldpay Online, Sagepay, Datatrans. 


Products to be sold online 
Are all your products to be sold online? – please indicate an approximate sku list. 
Do you products require attributes like size etc?


Will you include optional promotional codes? If so are there any specific rules you may require around these?

Will you include gift cards or vouchers?

Will you have gift wrapping as an additional option?

Where will you deliver? UK, International. Any exclusions?

Will you charge a delivery fee? 
If so, will this be a flat cost or tiered depending on a set of criteria – value of purchase, weight, location? And will you set this manually or require a delivery plugin from a courier?


Who will you use to deliver?


What are the lead times on delivery? And are they standard or variable? 


If international who will cover duties?


Please let us know your internal process from receipt of an order through to dispatch. We will need to potentially need to indicate this on the status updates.


Single or multi-currency platform?


Do you already hold a merchant number to use on website transactions? If no, then please speak with your business bank who will confirm what payment gateway we can use.


Do you have a warehouse or POS system that we need to interact with in terms of stock levels?
If yes, then please give details below.

Do we need to integrate sales with any other software or system e.g CRMs

How will you manage returns?

Will there be trade accounts showing different prices or will this just be a consumer facing shop?



Additional notes for clients:
Payment gateways should always be responsible in holding card details and are therefore legally compliant when we take payment. 

You should be away of the new GDPR laws that are implemented from 25/5/18. Whilst Deep can adhere to these laws during collection of data, the client will be responsible when holding this data. 
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